“_..for I was hungry and you gave me food, I was thirsty and you gave me drink, I was a
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stranger and you welcomed me...” ~ Matthew 25:35

Wildwood Soup Kitchen Policy: Days of Operation
July 13, 2006

The Wildwood Soup Kitchen Board of Directors estdi#s the following policy regarding the
Soup Kitchen’s days of operation.

1. The Wildwood Soup Kitchen shall conduct normal atiens Monday through Friday
throughout the year, including all holidays.

2. The kitchen shall be staffed on any given holidgyHe team normally assigned to the
day of the week on which the holiday falls. If tember of team members available on
the holiday is insufficient to adequately staff wmup kitchen, volunteers shall be
solicited from among the designated substitutestaaich members from other days.

3. Two board members, assigned by the board of direcsball have overall responsibility
for coordinating holiday staffing, including botitdhen staff and drivers. The designated
coordinators shall notify the appropriate day’'siesell in advance of the holiday,
determine any staffing shortfalls, and be respdaddr obtaining the needed volunteers
to adequately staff the soup kitchen.

4. This policy goes into effect immediately.

By direction of the Board of Directors,

Dana McCarthy
President
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